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Weavers’ Guild of Boston Board Meeting 

August 25, 2010 
 
Attending:  Laurie Autio, Linda Green, Beth Guertin, Olivia Herbert, Nancy Hodes, Nancy Kronenberg, 

Pam Loch, Rosemonde Spinelli, Rita Steinbach, Susan Targove 

Nancy Hodes called the meeting to order at 10 am.  In the absence of the Recording Secretary, Susan 

Targove took the minutes. 

Programs  

Ro Spinelli reviewed the list of speakers for the year.  New this year is a “Peter Collingwood Day” in 

February, where a DVD of an interview with him will be shown in the morning, with a panel discussion of 

rug weaving in the afternoon.  This is designed to be an “easy to cancel” program in case of bad 

weather. 

Treasurer 

Beth Guertin explained that she needs a board vote in order to get Nancy Hodes and herself approved 

as the signers for the bank account.  The motion was made, seconded and approved unanimously.  

The taxes have been filed.  We paid $108 on income from the monographs, loom rentals, silent auction, 

and interest and dividends.   

The Massachusetts Corporation filing information has been updated to have Nancy as the Dean instead 

of Laurie.   

The 1-year CD will be rolled over with only  the principal and the accumulated interest will be deposited 

in the bank account. 

The security information for the credit card merchant account will be updated this year.  The merchant 

account mail goes to the P.O. address but the bank account mail cannot be sent to a P.O. box, so it is 

going to Beth’s personal address. 

We discussed the class voucher and class cancellation policy.  We don’t want to cancel a class if last 

minute sign-ups will make it pay, but the teacher contract specifies a 30-day notice if we are not going 

to have to pay the teacher for the class.   

This led to a discussion of the E-Mail Blast Policy (emails sent to all members with an email address, 

about 85% of our membership).  The contents of the email must come from the Dean.  We usually send 

one about one week before the next meeting.  Ro and Rita will give Nancy H. the information on classes 

with open spaces so we can publicize that in the email.  They will send Nancy K. the same information 

for updating the website. 
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Nancy K. asked that only the person responsible for each area give her the information for that area for 

the website, to prevent confusion with different revisions of the data. 

Annual Sale 

Linda Green reported that the sale plans are in good shape.  They will use a clicker to keep track of the 

number of people in the barn at any given time, since we have a new maximum room capacity.  We will 

also need a sign to inform the customers of the need to limit the attendance.   

We discussed publicity and advertising.  Suggestions included a paid ad on Weavolution, postcards, 

emails to the sale mailing list, emails to our current and recently lapsed members (set for October 20).   

Bulletin 

Laurie Autio reported that feedback on the last bulletin has been positive.  The next one is scheduled for 

the last week in January, and the deadline for input is January 1. 

Facilities 

Joanne is resigning as Facilities Chair to return to work.  Nancy will find a replacement.  Laurie suggested 

that Patricia Morton might be willing to fill in temporarily.  Nancy will let Rita know who to contact for 

the arrangements for the September meeting. 

Education Grants 

Pam Loch asked for a policy clarification on whether grants can be given to Bulletin-Only members.  We 

agreed that Bulletin- Only members should not be eligible for the grants.  Susan Targove will provide 

Pam with a list of those members. 

Special Workshops and Nominating Committee 

Mary Mandarino submitted her report by email:   

Nominating: I have heard from Aija Kusins, Historian for WGB. She would like to resign her 

assignment. She will continue until May 2011 - but if she could be replaced her earlier, she would be 

very happy.   We will also have a voting position opening in May 2011 - treasurer.  I understand that a 

member of WGB has expressed interest in taking on this position in May 2011.  I will reach out to that 

person in September.  If you know of anyone else that is interested in this position, please let me know. 

 Special Workshops: Registration information for both of the special workshops was included in the 

Summer bulletin. I am starting to get registration forms/fees for both special workshops.  I will need to 

find someone willing to house Sarah Saulson from Tuesday evening through Friday for the November 

dates.  As I am now working, I will not be able to accommodate her myself.    

I do plan to attend the special workshop by Jennifer Moore and can house her during her stay - 

assuming she doesn't have a problem with traveling back and forth from Boston to Westborough.  It 
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may make sense to have someone closer to Westborough house her during the week - and I can take of 

getting her back and forth from the airport and maybe the first and last days of her stay. The good news 

is - we can wait until closer to March 2011 before we have to make a decision on her housing. 

Corresponding Secretary 

Jayne Flanagan submitted her report via email: 

Ssince the annual meeting in May I have sent 3 thank-you notes for donations in memory of Frances 

Pilsbury, a "get well" card to Fran Osten, and a sympathy card to the family of Evelyn Bustead. 

Membership 

Susan Targove passed around a graph of the May membership numbers for the past ten years, which 

showed a gradual decline each year.   She also submitted the following written report: 

STATUS 

 This year I used the database to email membership renewals for the first time, using a tool 

called PDF Machine that creates a customized PDF of the membership form and then emails it in 

one step.    

 I implemented a routine for notifying the Bulletin and Yearbook chairs of new members who 

need bulletins and yearbooks mailed to them.  I send email bulletins to new or late-renewal 

members myself.  

 The new database is functioning well, though it still needs input screens to be easily used by a 

non-techie Membership chair. 

 Very little historical data on members has been added so far, though I hope to make better 

progress this year.     

Current count of active members:  250 (last year:  267 on Sept. 9, 2009) 

OPEN ISSUES 

 We have discussed removing the pro-rated dues for new members who join during the year.  

This requires a bylaws change. 

 We should pursue getting a Paypal account that would allow members to pay their dues online 

from the website.   

 I am considering looking into how I might send renewal forms that could be filled out 

electronically and emailed back to me, if we also get the Paypal payment option in place. 

 We still have the old laptop (Windows 95) and printer from the previous membership database.  

I am using my own hardware. 

 A question has been raised about the use of the email blasts for advertising classes by those 

who have paid for a Teacher listing but are not advertisers.  I propose that our policy should be 

that the Teachers and Commission Weavers are entitled to yearbook listings, website listings, 

and flyer listings, but not to email blasts to our members. 
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The proposed bylaw change to eliminate prorated dues must be given to the membership in writing 

before the vote.  We agreed that the change can be published in the bulletin in February and voted on 

at the March meeting. 

We will begin researching the Paypal option and possibly test it this spring, before the renewals begin.   

Digital Projector 

Ro mentioned that multiple teachers may need the guild’s digital projector at the same time, and 

offered to rent us one that she owns for those times.   

 Outreach 

Olivia Herbert reported that the Plimoth Plantation representative is coming to the September meeting 

to discuss how we can assist them with knitting and so on.  They want to reprint a mitten pattern from a 

monograph we published on 17th Century Knitting Patterns in an upcoming issue of Early American Life 

magazine.   After discussion, it was agreed that Laurie will draft a letter giving permission to reprint the 

monograph and we will seek permission from the editors of the monograph and the creator of the 

mitten pattern. 

The Outreach page on the website has been completely redesigned.   

Olivia will look into the possibility of displaying the Art Bra project at the Lahey Clinic’s Oncology 

department.   

We discussed marketing materials.  Nancy H. had found a tri-fold flyer, but the information on it was 

outdated, including a listing for the guild’s phone number, which has been disconnected.  There is also a 

banner in Weston, used for the annual sale. 

It was suggested that we add a check-off line for volunteering to the membership renewal form next 

year. 

Website 

Nancy K. has added an email link for requesting information.  One of the emails received recently 

includes a request for help in selling a deceased member’s loom.  Depending on the size of the weaving 

estate and the family’s preferences, there are several ways we can handle donations:  hold a special 

sale, place books in the library, add items to the silent auction, and add looms to the loom sale list. 

Guest Policy 

We decided that guests should be asked to sign in at meetings.  They can take one workshop at a higher 

price.  We won’t know if we need a stricter policy on limiting guests to a single workshop or afternoon 

program until we see if anyone is abusing the privilege.   

Monographs 
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We discussed the possibility of raising the price of the monographs and changing the shipping charge to 

a flat rate instead of a base rate with an additional charge for each additional book. 

The Estes Miniatures monograph needs to be reprinted, since there are only 29 left.  Nancy H. will talk 

to Marjie Thompson about the cost of reprinting.   

Elsbeth did an inventory of our monographs and found that some are damaged.  She wants to sell these 

for $5 or so.  We agreed that could be done as she pulls them from the storage boxes, but it was not 

necessary to go through all the boxes at once to retrieve the damaged copies. 

The acting recording secretary had to leave at that point, and the meeting was adjourned shortly 

afterwards. 

Respectively submitted, 

Susan Targove, filling in temporarily for Pat Warner, who could not attend 

 


